&

Financial Evaluation Report

(As per Rule 35 of Public Procurement Rules, 2017)

I. Name of Procuring Agency

2. Method of Procurement

4. PPRA Ref, No (TSE)

3. Title of Procurement

3. Date & Time of Bid Closing

6. Date & Time of Technical Bid Opening

7. Date & Time of Financial Bid Opening

%, No. o Bids Received

9. Criteria for Bid Evaluation

10, Details of Bid (s) Evaluation

Name of Bidder

M/s Mubashar Aziz
Qadri, MuzafTarabad

M/s Chemz Scientific,

Rawalpindi

M/s Mir Enterprises,
MuzafTarabad

M/s Mubashar Aziz
Qadri, Muzaffarabad

AJK Environmental Protection Agency

Single Stage—Two Envelope bidding procedure

Procurement of Water Analysis Lab liems (Chemicals, Equipment
and Accessorics) under Developmental scheme * Water Quality

Profiling and Source Characterization in AJK

Tender Notice 6142 dated 23.09.2025
14.10.2025 at 10:30 A.M.

14.10.2025at 11:00 A.M.

03

“Technical & Financial Responsiveness” in terms of approved
Bidding Documents

AJK Invironmenial Protection Agency

Marks Evaluated  Rule / Regulation / SBD / Policy /
Technical Financial Cost Basis for Rejection / Acceptance
(Minimum 60 marks out (Ir as per Rule 35 of AJ&K PPRA
of 100) in terms of ITB applicable) Rules, 2017
Clause 27
L.OT-1 Equipment
Technically Responsive Qualified Rs. 1* Lowest Bidder
As per Advertisement No.  Bid Sceurity 8,695,340/ Quoted a full range of equipment
6142 dated 23.09.2025 on attached and accessories as per

the AJK-PPRA website,
obtained 96 marks out of
100 in the Technical
Evaluation.

Technically Non-

Responsive

As per advertisement No.
6142 dated 23.09.2025 on
the AJIK-PPRA website.
Not qualified

Technically Non-
Responsive
As per advertisement No.
6142 dated 23.09.2025 on
the AJIK-PPRA website.
Not qualified

specifications, along with
dealership, authorization, make
(brand), mode! & country of origin

Technically Non-Responsive
Failed to achieve a minimum
of 27 marks in conformity
criteria, hence not considered
for further cvaluation

Not Qualified -

Not Qualified Technically Non-Responsive

Not qualified. Failed to meet
the “Eligibility Criteria” in
terms of the provision of
Authorization Certificate(s), a
mandatory requirement,

LOT-2 Chemicals

Technically Responsive
As per Advertisement No.

1* Lowest Bidder
Quoted a full range of chemicals

Qualified Rs.
Bid Security 731310~

1
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£142 dated 23.09.2025 on attached and bacterial testing kits as per
the AJK-PPRA website, specifications, along with
obtained 96 marks out of dealership, authorization, make
100 in the Technical (brand), model & country of origin

Evaluation.

M’s Chemz Scientific, Technically Non- Not Qualified -- Technically Non-Responsive

Rawalpindi Responsive Failed to achieve a minimum
As per advertisement No. of 27 marks in conformity
6142 dated 23.09.2025 on criteria, hence not considered
the AJK-PPRA website. for further evaluation
Not qualified

M/s Mir Enterprises, Technically Non- Not Qualified Technically Non-Responsive

Muzaffarabad Responsive Not qualified. Failed to meet
As per advertisement No. the ‘Eligibility Criteria’ in
6142 dated 23.09.2025 on terms of the provision of
the AJK-PPRA website. Authorization Certificate(s), a

Not qualified mandatory requirement.
LOT-3 Standards for Equipment & Instruments for already existing Equipment in AJK-EPA labs

M/s Mubashar Aziz Technically Responsive Qualified Rs. 2™ Lowest Bidder

Qadri, Muzaffarabad As per Advertisement No.  Bid Security 1,906,350 Quoted full standards and
6142 dated 23.09.2025 on attached accessories as per specifications,
the AJK-PPRA website, along with

obtained 96 marks out of dealership/authorization, make &

100 in the Technical model
Evaluation.
M/s Chemz Scientific,  Technically Responsive Qualified Rs. 1*" Lowest Bidder
Rawalpindi As per Advertisement No.  Bid Security 1,854,660 Quoted full range of standards and
6142 dated 23.09.2025 on attached accessories as per specifications,
the AJK-PPRA website, along with dealership/authorization
obtained 92 marks out of make & model
100 in the Technical
Evaluation.
M/s Mir Enterprises, Technically Non- Not Qualified -- Technically Non-Responsive
Muzaffarabad Responsive Not qualified. Failed to meet the
As per advertisement No. ‘Eligibility Criteria’ in terms of the
6142 dated 23.09.2025 on provision of Authorization
the AJK-PPRA website. Certificate(s), a mandatory
Not qualified requirement.

Summary of Evaluation of Bidders/Proposals (Technical & Financial)

1) Summary of Technical Evaluation of Bidders:
i The bid of M/s Mir Enterprises & General Order Suppliers didn’t qualify because of failure
to meet the ‘Eligibility Criteria’ in terms of provision of ‘Authorization Certificate’, a
mandatory requirement for detailed technical evaluation. The company is registered with FBR
& AJK CBR. and also registered with the AJK Industries Department.

i Ifa bidder fails to obtain a minimum of 27 marks out of 30 marks against the criteria, namely
“Conformity to the Procurement's Scope and Specification”, the respective olfer shall not be
considered for further evaluation and will be rejected. The bidder M/s Mubashar Aziz Qadri,
Muzaffarabad, obtained 30 marks against all three (03) lots, hence considered for further
evaluation. Whereas the bidder M/s Chemz Scientific Rawalpindi obtained 23.1 and 235
against the approved specification & criteria for Lot-I and Lot-II, hence not qualified for



AN

further evaluation. However, for Lot-lll, M/s chemz Scientific, Rawalpindi obtained 30
marks. hence considered for further Evaluation.

2) Summary of Final Evaluation (Technical & Financial):

a) Subsequent to Technical Evaluation, for Lot-I, Lot-II, the Financial Proposal of the bidder
M/s Mubashar Aziz Qadri, Muzaffarabad, was found the LOWEST, whereas for Lot-1I1, the
Financial Proposal of M/s Chemz Scientific, Rawalpindi, is the LOWEST.

b) Based on the final evaluation, the bidder M/s Mubashar Aziz Qadri, Muzaffarabad, is the
RESPONSIVE bidder for the procurement of Lot-1 and Lot-IL, and the bidder M/s Chemz
Scientific, Rawalpindi, is the RESPONSIVE bidder for Lot-ITI. Hence, Supply/Work Order
may be issued in favor of the respective bidders under the rules.

I1. Any other additional/ supporting information, the procuring agency may like to share.
Director AJK-EPA/ Chairman Committee

-

Deputy Director HQ/ Member

2
3 Deputy Dircctor, Wildlife & Fisheries \{\
4 Deputy Secretary, P&DD

5 Assistant Director, Environmental Labs /
Member/Secretary ‘ﬁ
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Technical Evaluation Report

(As per Rule 3

I. Name of Procuring Agency

5 of Public Procurement Rules, 2017)

MI\ It ny uommmdl Prmuuon )\ll::na,\

2. Method of Procurement

[ 3.

Title of Procurement

1 Single Stage

~Two Envelope bidding nrocedurc

churumcm nl_}.ﬂci Analysis L ab Ilcms [_C hemicals, Equipment and
“ Water Quality Profiling and

4, PPRA Rell No (TSE) lmdu \utm No. (1 142 dated 23-09-2025
5. Date & Time of Bid Closing 14-10-2025 a1 10:30 AM.
6. Date & Time of Bid Opening 14-10-2025at 11:00 A.M.
7. No. of Bids Received 03
!3. Criteria for Bid Evaluation “Technical Responsiveness™ in terms of approved bidding Documents
= ) | ITB clause 27 . T
i‘, Details of Bid (s) Evaluation AJK E ‘nvironmental | I’rpln.cllon Agency
Name of Bidder Murks =  Evaluated | Rule/ Regulation / SBD / Policy /
Technical | Financial Cost Basis for Rejection / Acceptance
(Minimum 60 marks | (I[applicable) as per Rule 35 of AJ&K PPRA
out of 100} in terms Rules, 2017
- ) _of ITB Clause 27 | . e
: LOT-1 Equipment S R
Technically - ;
: Financial " " ) .
| Responsive s e [echnically Responsive
i = . Responsiveness : :
_ As per Tender Notice hall be - = Quoted full range ol
M/s Mubashar Aziz No. 6142 dated 23- SIRLDE , cquipment and accessories; as
Qadri, Muzaffarabad | 09-2025 on AJK- LU.&“_"&U[U_E ik | per specification along with
PPRA website, F%ﬁiﬁgl%i d | dealership authorization make,
obtained 96 marks ——— s made model.
out of 100. | -
Technically Non |
Responsive ' [
[ As Tender Natice | Technically Non Responsive
M/s Chemz Scientific | No. 6142 dated 23- Will be return N/A [ Failed to achieve minimum 27
Rawalpindi 09-2023 on AJK- unopened 4 | marks in conformity criteria; hence
PPRA website, Not | not consider for further evaluation
Qualificd.
Technically Non |
Responsive | Technically Non Responsive
| As Tender Notice | Not qualified as per Merit point
M/s Mir Enterprises, No. 6142 dated 23- Will be return N/A System fail to provide
Muzaffarabad 09-2025 on AJK- unopened ' authorization Certificates
PPRA website, Not /equipment detail/ Make or made
Qualified. as per specifications
~_LOT-11 Chemicals e —— B —— _
Technically
Responsive Financial .
As per Tender Notice Responsiveness Teehsieally Ros s
y o No. 6142 dated 23- shall be -cchmicaly QEDOMSHE
M/s Mubashar Aziz 9.2025 on AJK- it e ol N/A —» Quoted all required chemicals
Qadri, Muzaffarabad U} = "".On X CeCrnet 22 ) and kits from as per bidding
| PPRA website, opening of I ———
| obtained 96 marks Financial Bid o
| out of 100.




|
| M/s Chemz Scientific

Rawalpindi

Technically Non
Respuonsive
As Tender Notice
No. 6142 dated 23-
09-2025 on AJK-
PPRA website, Not
Qualified.

Will be return
unopened

N/A

1237

M/s Mir Enterprises,
Muzallarabad

Technically Non
As Tender Notice
No. 6142 dated 23-
09-2025 on AJK-
PPRA website, Not
Qualified.

Will be return
unopened

T LOT-1I Stand

M/s Mubashar Aziz
Qadri, Muzaffarabad

Technically

ards for Eq uinmcm' &

Technically Non Responsive
Failed to achieve minimum 27
marks in conformity criteria; hence
not consider for further evaluation.

Technically Non Responsive

Not qualified as per Merit point
System fail to provide No

fequipment detail/ Make or made

authorization Certificates

as per specifications

M/s Chemz Scientific
Rawalpindi

M/s Mir Enterprises,
Muzaffarabad

09-2025 on AJK-
PPRA website, Not

Qualified.

Technical evaluated Bidder:
i. The bid of M/s Mir Enterprises, Muzaffarabad not qualified as per Merit point
System/Technical Evaluation. The company is registered with FBR & AJK CBR and also
registers with AJK industries department. No authorization /dealership Certificates /quoted
equipment detail/ make or made as per specifications were attached with bid. Hence not

qualified as per Merit point system/l'echnical Ivaluation

unopened

Reconiisih Financial
As per Tender Notice = b
N[D. 6142 daled)23- dutm i N/A
09-2025 on AJK- ﬁﬁ
PRPRA website, I-";!H%id
obtained 96 marks FU L e
out of 100. — B
Technically Pininoit
: —E‘—“l{‘.:!f ansive 2 Rcs_ﬂ—[:_mn;\iivmmss
As per Tender Notice shall be
No. 6142 dated 23- detm dii N/A
09-2025 on AJK- m
PPR.A websile, \ Financial Bid
obtained 92 marks e
| out of 100. — - |
Technically Non
Responsive
As Tender Notice
No. 6142 dated 23- Will be return N/A

l{slrumenls for already r:xistingl- 'I{guinmcnl in AJK-EPA labs

Quoted certified standards; eligible
for further evaluation,

Quoted certified standards; eligible
for further evaluation,

Technically Non Responsive
Not qualified as per Merit point
System fail to provide No

fequipment detail/ Make or made

Technically Responsive

Technically Responsive

authorization Certilicates

as per specifications

ii. If a bidder fails to obtain minimum 27 out of 30 marks, against the criteria “Conformity to
the Procurement's Scope & Specifications’ the respective offer shall not be considered for
further evaluation and will be rejected. In this respect, the bidder M/s Mubashar Aziz
Qadri, Muzaffarabad has obtained 30 marks against all three (03) lots in terms ol
conformity criteria hence considered for further evaluation whercas the bidder M/s Chemz
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Scientific Rawalpindi has obtained 23.1 and 25 against conformity criteria for Lot-I, Lot-Il
respectively and hence not qualified for [urther evaluation whereas for Lot-1I1 M/s Chemz
Scientific Rawalpindi has obtained 30 marks hence consider for further Evaluation.

Any other additional/ supporting information, the procuring agency may like to

share.

| | Director AJK-EPA/ Chairman Commitiee

= e
|
|

| Deputy Director HQ/ Member

[ ]

3. | Deputy Secretary, P&DD

|
Deputy Director, Wildlife & IMisheries

$

Assistant Director Admin/DDO
3. | EPA/Member/Sccretary Committee




